     



    PASQUOTANK COUNTY, NORTH CAROLINA
                                                                       MAY 17, 2021 

The Pasquotank County Board of Commissioners met today in a special meeting on Monday, May 17, 2021, in Courtroom C in the Pasquotank County Courthouse.    

MEMBERS PRESENT:
Lloyd E. Griffin, III, Chairman




Charles Jordan, Vice-Chairman 





Cecil Perry





Sean Lavin 





Barry Overman




Jonathan Meads
MEMBERS ABSENT:
Bill Sterritt





OTHERS PRESENT:
Sparty Hammett, County Manager




R. Michael Cox, County Attorney





Sheri Small, Finance Officer





Lynn Scott, Clerk to the Board




Brad Gardner, Solid Waste Director





David Smithson, Utilities Director
Also present via Zoom were members of Elizabeth City Pasquotank Schools and College of the Albemarle.  


 Due to the fact that Pasquotank County remains under a continued State of Emergency and due to recommendations limiting attendance in mass gatherings, physical attendance was limited to the members of the Board of Commissioners and essential staff only.  The meeting was livestreamed via the County’s Facebook page at (facebook.com/PasquotankCountyNC) and the County’s website at www.pasquotankcountync.org.    
The meeting was called to order at 3:00 PM by Chairman Lloyd Griffin.  

1.
ELIZABETH CITY-PASQUOTANK PUBLIC SCHOOLS BUDGET 
PRESENTATION:
Rhonda Davis-James, Interim ECPPS Superintendent, and Rachael Haines, Finance Director presented a PowerPoint presentation of ECPPS’ 2021-22 funding request:
Top Priorities
· Curriculum & Instructional

· Improving Curriculum & Instruction

· Services for Special Populations

· Maximizing Student Opportunities

· Employee Recruitment & Retention

· Transportation

Local Current Expense 2021-2022
Request from Pasquotank County

$11,364,000.00

Other Revenue



$     175,000.00

Total Local Current Expense Budget

$11,539,000.00
Local Current Expense Fund Budget 2021-2022
	2021-2022 Proposed Local Budget

	Instructional Services
	$  4,576,640.00

	System-Wide Support Services
	$  5,817,115.00

	Ancillary Services
	$         3,245.00

	Non-programmed Charges
	$  1,142,000.00

	TOTAL
	$11,539,000.00
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Local Current Expense Fund 2020-21
	2021-2022 Local Budget

	Instructional Services
	$  4,783,515.00

	System-Wide Support Services
	$  6,135,158.00

	Ancillary Services
	   $       25,740.00

	Non-programmed Charges
	$  1,092,000.00

	TOTAL
	$12,036,413.00
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Capital Funding Request 2021-22

Reallocate NHS HVAC (2019-2020)

$1,341,645.00

Capital Funding 2021-2022


$   141,032.00

Total Capital Funding



$1,482,677.00
Capital Project List 2021-2022
	School
	Capital Request 2021-2022
	Amount

	CES
	Install canopy/covered walk at café entrance/bus exit
	$81,677.00

	HLT
	Vinyl Composition Tile (VCT) Floor Replacement
	$28,000.00

	JCS
	HVAC Design
	$75,000.00

	JCS
	Update Cabinets
	$150,000.00

	NES
	Pave Parking Lot
	$95,000.00

	NHS
	Pave Parking Lot
	$250,000.00

	PWM
	Upgrade Gutters
	$33,000.00

	SHES
	Paint Interior
	$236,000.00

	SHES
	Pave Parking Lot
	$125,000.00

	SHES
	Cafeteria Solarium Repair – Design
	$50,000.00

	WES
	Sitework/Drainage
	$9,000.00

	

	TOTAL CAPITAL PROJECTS
	$1,132,677.00

	

	Technology
	Middle School Security Cameras
	$250,000.00

	Technology
	Technology – Devices
	$100,000.00

	

	TOTAL TECHNOLOGY PROJECTS
	$350,000.00

	

	TOTAL PROJECT LISTS
	$1,482,677.00


Budget Request 2021-2022 County Request
	2022 County Request

	County Operating Request
	$11,364,000.00

	Capital Funds
	$     141,032.00

	2022 Funding Request
	$11,505,032.00

	Capital Reallocation 
	$  1,341,645.00

	TOTAL REQUEST
	$12,846,677.00


	2021 County Appropriation

	County Operating Request
	$11,364,000.00

	2020-2021 Capital Funding
	$  1,700,000.00

	Total 2021 Allocation
	$13,064,000.00

	Project Carryover Funds
	$  2,186,000.00

	TOTAL FUNDING
	$15,250,800.00


2.
COLLEGE OF THE ALBEMARLE BUDGET PRESENTATION:
Dr. Jack Bagwell, President, College of the Albemarle presented a PowerPoint presentation of COA’s 2021-22 funding request.
Operations Appropriation Request

· College operating expenses expected to remain relatively stable
· In 2019-20 and 2020-21, Pasquotank County allocated COA – Elizabeth City $1,735,000 for operations
· COA – Elizabeth City’s 2021-22 operations appropriation request remains $1,735,000
Allocation of 2021 Capital Funding


2020-2021 Capital Campus Improvements Completed
· Last phase of Performing Arts Center roof replacement

· Cell phone boosters installed in Building C

· Water heater replacement Building A/AE

· Buildings C/FC chill water plant replacement (engineering)

Capital Campus Improvements in Progress

· Building C/FC chill water plant replacement
· HVAC building automation (BAS) upgrades to Buildings A, AE, and C

· Building A generator expansion

· Replace window curtain A Building entrance (Design and Engineering)

· Allied Health Sciences Simulation Center preliminary design

· Access control system for Building A

· Back of campus revitalization

· Hot water supply for Building FC (Design and Engineering)


· COA – Elizabeth City’s 2020-21 capital campus improvements totaled $1,235,571

Funding Sources

· 2019-2020 Carry forward funds - $500,000
· 2020-21 Capital appropriation - $770,000
2021-2022 Capital Request

· Remodel the cashier window (Build to ADA standards)
· HVAC automation system upgrade for Buildings FC and D
· Parking lot renovations (new asphalt and sealing) Building C parking lot mill and asphalt, employee parking lot reseal
· Building A generator expansion
· Renovate Building A bathrooms
· Lawn equipment
· Golf Cart
· Campus modernization and upgrading.  This would include items like:  lighting upgrades in room AE-208, Wayfinding upgrades, security upgrades to doors, updating classrooms, converting lighting fixtures to LED, and painting classrooms and offices.  
· To complete these projects they are asking for a total of $700,000 in capital funding.
	Year
	Operation
	Capital
	Total

	2022
	$1,735,000.00
	$700,000.00
	$2,435,000.00

	2021
	$1,735,000.00
	$770,000.00
	$2,505,000.00

	2020
	$1,735,000.00
	$700,000.00
	$2,435,000.00

	2019
	$1,660,000.00
	$500,000.00
	$2,160,000.00

	2018
	$1,660,000.00
	$575,000.00
	$2,235,000.00

	2017
	$1,500,000.00
	$411,869.16
	$1,911,869.16

	2016
	$1,500,000.00
	$431,500.00
	$1,931500.00


3.
SOLID WASTE/LANDFILL BUDGET PRESENTATION:
Solid Waste Director, Brad Gardner, presented the proposed Solid Waste/Landfill budget for Fiscal Year 2021-2022.  He stated that this year has been a year of challenges, but luckily his staff has stayed healthy.  MSW (bagged trash) tonnage has been up 10-15% and C&D is up 25-50%.  He equates it is due to the quarantine, the season, and the overall growth in the County.  He stated that their budget will increase from last year, but there will be no increase in fees.  

Landfill Capital Total - $65,000
· Purchase two used replacement trash/MSW tipper trailers - $55,000

· Kubota side by side RTV - $10,000

Convenience Sites Capital Outlay Total - $314,500

· Wellfield Road property acquisition - $50,000

· Replace (2) used oil recycling tanks - $4,500

· Replace 21 site roll-off dumpsters - $95,000

· Replace one (1) roll-off truck - $165,000

· Wellfield site rebuild and reconfiguration - $440,000

· Rut repair in center trash compactor at Coast Guard site - $30,000

· Roof, wall, and exit construction of Transfer Station exit - $75,000


Motion was made by Cecil Perry, seconded by Barry Overman to recess the meeting and reconvene at the end of the 4:00 PM Finance Committee meeting.  The motion carried unanimously.  

The Budget Work session was reconvened at 4:15 PM.  

4.
UTILITIES DEPARTMENT BUDGET PRESENTATION:

Water Department Superintendent, David Smithson, presented the proposed Utilities Department budget for Fiscal Year 2021-2022.  

· Currently the department has 22 full-time and one part-time.  Requesting 24 full-time positions.
Capital Outlay

Weeksville

· Chevrolet 4x4


2 @ $37,000

$   74,000.00
· Utility Vehicle





$   30,000.00

· New Filter Media 

2 @ $16,000

$   32,000.00

· Remote Read Meters




$ 600,000.00

· Munis Utility Billing Package Upgrade

$   40,000.00

· Weeksville Wells Rehab Project


$ 600,000.00

· Scada Upgrades




$ 150,000.00


Total







$1,526,000.00

Wastewater

· Upgrade Waste Water Pumping Station

$ 150,000.00

· Tractor with Bush Hog Attachment


$   35,000.00


Total







$ 185,000.00

RO Plant
· R/O Upgrade Plant Study



$     60,000.00

· Temporary Pump Station (Newland)


$   156,200.00

· Permanent Pump Station (Newland)


$2,684,577.00

Total







$2,900,777.00










$4,611,777.00

  There being no further business to come before the Board;


Motion was made by Jonathan Meads, seconded by San Lavin to adjourn the meeting.  The motion carried unanimously and the meeting was adjourned at 4:30PM.  






    ___________________________________







    CHAIRMAN

__________________________________

CLERK TO THE BOARD
